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WE CAN'T PREDICT THE 
FUTURE... WE CAN BUILD 
RESILIENCE, ATTITUDES, 

SKILLS, BELIEFS & STRUCTURES 
INTO THE DNA OF A TEAM / 

ORGANISATION

QUOTE



+ INFO

Ability to ADAPT, EVOLVE & 
THRIVE in a rapidly changing 
and uncertain future. 
 
It involves having the 
necessary skills, knowledge, 
mindset, and agility to navigate 
emerging trends, technologies 
and challenges. 
 

FUTURE-READY TEAMS

What?
A future-ready team 
anticipates and embraces 
change, continuously learns 
and develops new 
competencies and is proactive 
in seizing opportunities and 
addressing disruptions. 
 
It emphasizes RESILIENCE, 
INNOVATION, COLLABORATION, 
and a forward-thinking 
approach to ensure the team 
remains competitive and 
effective in an evolving 
landscape. 

ADAPT

THRIVE

EVOLVE



ARE WE MISSING 
SOMETHING? 

What else?

Is that it ??  



WHAT'S MORE 
CONTAGIOUS THAN 

COVID-19?



Lets' talk about the 
"F" word.... 



As humans, we have an impact on each other at so many levels that we 
don't even realise. 
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In just the same way an organisation will look at its �nancial pro�t 
and loss (P&L), it must examine its emotional P&L, too – and ensure 
that it has in place the systems and processes necessary to guarantee 
a healthy environment at every level, and in the round. We take our 
cars to an MOT every year for a reason. Teams (& Organisations) should 
be no different.



Deconstructs the hidden dynamics of group 
interaction and links them to observable 

behaviours in the room – ultimately creating 
the opportunity to change stuck patterns of 

behaviour which are not working.

STRUCTURAL DYNAMICS

HIDDEN DYNAMICS

"Belief that one will not be punished or humiliated 
for speaking up with ideas, questions, concerns or 

mistakes" Amy Edmondson

PSYCHOLOGICAL SAFETY

CLIMATE

HOW? 
We will review two ways today...



Think of your own meetings when you know who the 
participants are ...

Think of the decision-making process ...

Reading Human 
Behaviour in 

Teams

BEHAVIOURAL 
PATTERNS
HUMANS





David Kantor’s theory of Structural Dynamics 
describes the interplay of structures within a 
communication system and provides compelling 
insight into how individuals and teams can operate 
more effectively together. 
 

Observable Behaviours 
Actionable Perspective 
Expansion of Behavioural Repertoire 

 

STRUCTURAL DYNAMICS 

How to Read the Room

WHAT IS IT?









CASE-STUDY 
Objective: Become a High-Perfoming Team

9 People

PHARMACEUTICAL 
INDUSTRY 

Leadership Team  









What's your 
default role?

What happens 
in the team?

Any recurring 
themes?

What happens 
under pressure?

Have a chat with 
the person next 
to you / share 
as much / as 
litte as you like.

THINK OF YOURSELF & A TEAM YOU BELONG TO...



SCIENTIFIC EVIDENCE Quasi-Experiment

Intact Team

OXYTOCIN 
Measuring Trust 









Is it the same as trust?

What is it?

How can we 
measure it?
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"THE BELIEF THAT ONE WILL NOT BE PUNISHED 
OR HUMILIATED FOR SPEAKING UP WITH 

IDEAS, QUESTIONS, CONCERNS, OR MISTAKES, 
AND THE TEAM IS SAFE FOR INTERPERSONAL 

RISK TAKING."

Amy Edmodson

QUOTE



Being NICE

A license to 
whine

Touchy Feely

Freedom from 
Conflict

Consensus

Oversharing

Permission to 
slack off

Everyone getting 
a trophy

WHAT IS IT NOTWHAT IS IT NOT



How Google builds the perfect teamHow Google builds the perfect team

Google 
Project "Aristotle" 2012

https://www.youtube.com/watch?v=v2PaZ8Nl2T4
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WILLINGNESS TO 
HELP

INCLUSION & 
DIVERSITY

OPEN CONVERSATION

ATTITUDE TO RISK 
& FAILURE

4 
DIMENSIONS
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Actual Results

Sample: 75 people - Top Team of an Organisation (Tech)



Deconstructs the hidden dynamics of group 
interaction and links them to observable 

behaviours in the room – ultimately creating 
the opportunity to change stuck patterns of 

behaviour which are not working.

STRUCTURAL DYNAMICS

HIDDEN DYNAMICS

"Belief that one will not be punished or humiliated 
for speaking up with ideas, questions, concerns or 

mistakes" Amy Edmondson

PSYCHOLOGICAL SAFETY

CLIMATE

EMOTIONAL P&L OF AN ORGANISATION
We have reviewed two ways today...



What's your definition of "High-Performance" Teams?

Systemic Approach

Context

DO HIGH-
PERFORMANCE 

TEAMS 
EXIST? 



THANK YOU
CONTACT US


