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In 2018, The Institute of Leadership & Management is launching The Dimensions of
Leadership Webinar Series, 49 webinars based on our five dimensions of great leadership:
Authenticity, Vision, Achievement, Ownership and Collaboration.

Each of the 49 webinars focuses on one of the components of each dimension,
highlighting essential learning to assist your leadership development.

Each webinar is FREE to join and lasts 30 minutes, making leadership development
accessible for everyone.

The second dimension in this amazing series is Vision

Vision: Developing Strategy 14 February, 12:30 - 13:00
Vision: Leading Change 14 February, 17:00 - 17:30
Vision: Evaluating Risk 21February, 12:30 - 13:00
Vision: Future Readiness 21February, 17:00 -17:30
Vision: Creativity 28 February, 12:30-13:00
Vision: Inspiring 28 February, 17:00 - 17:30
Vision: Innovating 07 March, 12:30 - 13:00
Vision: Enterprise 07 March, 17:00 -17:30

Please book via our website www.InstituteLM.com

' ' Visionary leaders are forward looking so spot and create
opportunities, they understand the process of change and

inspire others to co-create the future.




Vision: Developing Strategy - 14 February, 12:30 - 13:00
Speaker: llie Dragan, Consultant and Trainer on Strategic Project Management

Visionary leaders inspire people to action and achievement by defining the destination and the journey to
get there. Strategy determines how organisational resources, skills, and competences may be combined to
create competitive advantage.

Vision: Leading Change - 14 February, 17:00 - 17:30
Speaker: Adrienne Gibson, Speaker, Facilitator, Coach and Change Specialist

Visionary leaders recognise the need for change and constantly adapt. Change is necessary to allow
organisations to continue to improve and to develop their procedures and systems, as well as to respond
to external influences.

Vision: Evaluating Risk - 21 February, 12:30 - 13:00
Speaker: Luke Taylor, Founder of Risk Reward Awards

Visionary leaders identify and evaluate risk. Any innovation carries some element of risk of failure. The
ability to understand, analyse and manage risk is an essential part of effective leadership.

Vision: Future Readiness - 21 February, 17:00 - 17:30
Speaker: Rohit Talwar, CEO at Fast Future

Visionary leaders link the present to the future and encourage people to build that future. Future readiness
means leaders who are prepared for an external environment which is subject to rapid and uncertain
changes in technology, consumer demand, political and legal frameworks and to face threats which are not
yet quantified or even apparent on the horizon.

Vision: Creativity - 28 February, 12:30 - 13:00

Speaker: Louis Parsons, Artist and Pioneer of SoulScaping

Visionary leaders encourage idea generation. Creativity means using your imagination to create
ideas that will add value for the organisation and its stakeholders.

Vision: Inspiring - 28 February, 17:00 - 17:30

Speaker: John Gavin, Executive Chairman at G4h Ltd, Director MobeRec Ltd, Chairman of The
Institute of Leadership & Management

Visionary leaders inspire those around them. Inspirational leaders are those who marshal their strengths to
motivate and engage their teams and empower them to deliver higher performance.

Vision: Innovating - 07 March, 12:30 - 13:00
Speaker: Tyler Calder, Chief Marketing Officer, Yulio Technologies

Visionary leaders recognise and nurture technological and other innovations. Most organisations need to
adapt constantly to an ever changing environment and differing customer needs.To ensure their survival
and growth, organisations need to exploit new opportunities by nurturing innovation.

Vision: Enterprise - 07 March, 17:00 - 17:30
Speaker: Nooreen Jafferkhan, Founder and Owner of Fete Lounge

Visionary leaders have an entrepreneurial mindset. ‘Enterprise means more than just the ability to become
an entrepreneur. It is that quality that gives an individual a positive outlook, an ability to see the glass

as half full rather than half empty, and is a valuable attribute for the whole of life." (Lord Young, former
government adviser on small business and enterprise)



