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Talent management is simply a matter of anticipating the need for

human capita[ and then setting out a p[an to meetit. A personal development plan (PDP) is a structured document that considers development priorities,
) identifies opportunities and formulates actions to achieve these. The plan should be developed through
Peter Cappelli (2008) consultation between you and each team member, and provide:

Talent Development Through: A clear focus for learning and development

‘/ Talent management seeks to attract, identify, develop, Motivation through clearly defined objectives
engage, retain and deploy individuals who are

‘/ considered particularly valuable to an organisation Better insights into strengths and areas for development

(CIFD, 2017). The opportunity to monitor progress and take restorative action if

necessary
Staff Development \/

Recruitment & Selection

Performance Review

Why is development important for all?

Provide all team members with development opportunities, in order to:

- Make use of the full abilities of employees and develop expertise. Succession Planning

- Develop new skills, knowledge and abilities. Succession planning ensures that there are never
- Build self-esteem, promote engagement and increase motivation. gaps in filling key roles and that staff are recruited and Spotting Talent
developed in readiness to fulfil these roles when they
arise. An effective strategy is also motivating team
members, encouraging them to engage with staff

» Supportindividuals’ career aspirations. development activities. Succession planning focuses on:
- |dentify appropriate training (such as formal training courses, on-the-job training, delegation of new or

extended responsibilities, mentoring, coaching, shadowing and secondment).

- Improve employee retention.

- Boost creativity, develop more effective processes and efficient ways of working.
- Support the achievement of organisational aims and objectives.

- Spotting talent by evaluating the performance of Developing Skills
existing employees and applying effective selection
methods when recruiting new people.

Remember that some members of your team may not have aspirations for development. However, the pace of - Developing skills, knowledge and ability through
change, not least in technology, means everyone needs to learn. As a manager it is your job to make sure that personal development planning and targeted training.
each employee understands why they need to undertake particular development activities and that they are - Preparing employees for new challenges with Preparing Staff
supported to do so, particularly where they find this challenging or are resistant to engaging with development stretched goals and involvement in specific projects.
opportunities. - Providin tunities f ~department
g opportunities for cross-departmen

Linking development to the appraisal system and creating targeted personal development plans, with clearly working, work-shadowing, mentoring, transfer
defined actions and deadlines for achievement can ensure everyone receives the support that they need. between roles and promotion.

- Sharing the progress of employees who engage Providing Opportunities

with talent development initiatives, so that there is an
awareness of individuals who may be able to fulfil key
roles across the organisation.

. ‘ ‘ ‘ ‘ - ldentifying likely future needs to fill key roles,
emerging from previous trends or predicable factors

such as the forthcoming retirement of key people. Sharing Progress

Whilst your organisation may not have people ready
to take on every role in the organisation, having an
effective succession plan enables existing employees
to cover key roles, even on a temporary basis, ensuring
that the most important responsibilities can be fulfilled
until a more permanent solution is found.

Identifying Future Needs
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Dimensions

Authenticity

of
Leadership

Collaboration

The Institute of Leadership & Management's Dimensions
of Leadership offer, often elusive, insights into great
leadership. This is not a static representation but an
evolving description of the complex nature of leadership
activity.

Find out more at www.InstituteLM.com/learning/dimensions-of-leadership.html




