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SPOTLIGHT:
DEVELOPING

THINKING

Questioning
COACHING CONVERSATIONS

Z

Coaching focuses on helping another person learn in
ways that let him or her keep growing afterward. It
is based on asking rather than telling, on provoking
thought rather than giving directions and on holding a
person accountable for his or her goals.

Frankovelgia, C, (2010)

INTRODUCTION

This Spotlight is one of a series of Spotlights to support the Institute’s ‘Coaching Conversations’, an accredited
Institute of Leadership and Management product that recognises coaching both as an invaluable tool for any
leader or manager, and for developing your ability to support your colleagues in the workplace or those you may
meet in a voluntary capacity.

This Spotlight provides a transcription of ‘An Example of Good Coaching Questions’ (0:12 - 3:18): the coach uses
questions to clarify and develop thinking around the goal of career progression.
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‘An Example of Good Coaching Questions’ (0:12 - 3:18)

COACH
So, you were very keen to discuss your career plans

And | wondered what you've been thinking about so
far?

Ok and what is it about managerial that appeals to
you?

Right, so your thoughts are clarified towards
managing people. I'm just wondering where that
takes you now, what are your thoughts now?

Ok. So, some research and training. What kind of
research do you feel you might need to do?

So, a little bit of prior research, really, about the
research. And how do you see this going forward?

So, this sounds like the beginnings of a good action
plan. And I'm just wondering how you'll keep
yourself on track.

So what are the potential pitfalls here?

Ok, so, what works best for you in terms of really
managing your time.

Ok. And how else can | support you going forward?

Sure. So, keeping you clearly on track and getting
things to aim towards. And what's the very next
step?

Ok, sounds like a plan.
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Yes.

Well | have given it a lot of thought, actually, and

I know last time we talked about what direction |
wanted to go in, and I'm quite clear | do want to get
some managerial experience. That's the direction |
want to go in, so I'm quite clear about that now.

I've spent a lot of time managing projects, so what
I'd really like to do now is manage people. It's
something | haven't done before but I'm really drawn
towards it. | really do need to get some experience in
this, and work out how I'm going to get there.

Well | need to figure out exactly what the steps are
in order for me to get the experience, so that when |
go to interview, that | can show that I've got the skills
required, so | need to do some research around that.
And probably some training as well.

That's a good question, actually. I'm not sure at the
moment. | could speak to my manager about that.
Perhaps someone in HR might point me in the right
direction.

Well the first thing | need to do really is to identify,
you know, within my area what are the options with
regard to potential promotion and to find out exactly
what would be required for that role. And then find
some training that's relevant to those new skills |
need to acquire.

Yes. As you know | do have a lot on at the moment
so that is a bit of a concern about how | manage that.

Ok well I'll be honest with you, time management's
not a huge strength of mine at the moment because
of my workload. | really do need a very specific

plan with timelines and | need to spend some time
prioritising.

What really works best for me is when | can have this
kind of situation where in my coaching where you
can help me identify what it is that | need to do and
to help me keep on track with my timelines. It might
help for us to have a talk around that, actually.

In our sessions of course, it really helps when |

can check in with you, and not that | expect you to
chase me up, but it's good to have, you know, to be
accountable in our sessions and something to aim
towards.

Yes. Good question, ok, my next step has to be to
speak to my manager. I'm going to book something
in his diary, tell him I've decided what | want to do
with my development and find out from him what
the possibilities are for some training.

Yes, I'm really looking forward to it. It's been helpful,
thank you.
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https://youtu.be/JdAe128QvOM?t=12

