THE INSTITUTE OF Leading Change:
Emotional Responses to Change

& MANAGEMENT

One of The Institute’s worksheets series, to help you improve your leadership skills and capability, making you a better leader

The focus of this worksheet, based on the Spotlight ‘Emotional Responses to Change,’ is how individuals
perceive and react differently to change, and how emotional responses may be managed with reference
to the Kubler-Ross Change Curve.

You should take approximately two hours to complete this worksheet and read the accompanying Spotlight

Emotions and Change Management

Use the table below to select TRUE or FALSE for each statement and explain the reasons for your choice:

True or False Why?

Perceptions of Change

With reference to a recent change project that you are currently involved in, or have been involved in, complete the
following table, reflecting on the desired future state from the organisation’s point of view and how this future state
was initially viewed by yourself and three colleagues impacted by the change, asking: How does their job change?
What must they do differently? How did they react?:

Organisation view Colleague one Colleague two Colleague three




Worksheet

Leading Change: Emotional Responses to Change

Kubler-Ross Change Curve

V' N
Organisational change means different 9 !
things to different people, and the Kubler- o
Ross Change Curve (right) identifies seven g
emotional phases employees go through g
during change. Lé
With reference to the change project (above), s
complete the following table, reflecting on %
how the emotional phase was managed, or is §
being managed: - >
Time
Emotional phase How was/is this managed? Could this have been managed better?
What was the strategy? If so, how?

Review: How would you start a conversation with a team member whose job role may be affected by
proposed changes in the organisational structure?

All references are cited in The Institute of Leadership & Management (2018) ‘Spotlight on Emotional Responses to Change'’
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