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‘ Our services

Maverick Leadership The Lateral Thinker Change Eager Leadership  The Capable Leader
Strategise, innovate Develop and implement We help you develop We improve your
and execute for the right thinking style leaders and make culture leadership impact.
effective leadership for the situation. stick.
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The GC Index®
The GC Index (R) (a.k.a. The Game-Changing Index) is a People & Organisation Assessment tool that is based

on a high-level business cycle and identifies where individuals and teams naturally want to make an impact and
contribution in the business cycle.

As an Accredited Partner, we utilise the The GC Index (R) to empower organisations to drive performance and
achieve innovation by creating game-changing teams and cultures.
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How influential are you? ¢

All great leaders are influential. By completing our 5 minute Influence Scorecard, you will receive a
customised report based on your responses, that will help you to better understand the four key elements of
influence and identify ways to enhance your leadership capabilities. This small investment of time will provide
you with valuable insights that can improve your leadership skills.

By completing the scorecard, you will gain:

« A better understanding of the four fundamental
elements of influence.

Insight on how you performin each area.
Personalised recommendations on actions you can
take to improve your influence.

Actionable steps you can implement immediately.
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