
www.belbin.com | © BELBIN 2023

Enabling Open and 
Effective Communications 

for Managers & Teams

Jo Keeler | Belbin



www.belbin.com | © BELBIN 2023

69% of managers say they’re 
uncomfortable communicating with 
members of the team.

80% of our time at work is spent 
communicating in meetings, on the 
phone and via email.
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"The single biggest 
problem in 

communication is the 
illusion that it has 

taken place.“

George Bernard Shaw
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Shared Individual

Responsibility Task
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• It’s time dependent

• You want to share, but you just can’t 
keep your email short

• You’re typing in anger

• It’s sensitive and the wording matters

• You’re criticising someone else, or 
responding to criticism



www.belbin.com | © BELBIN 2023

A Belbin 'Team Role' is 
one of nine clusters of 
behavioural attributes 

identified by Dr Meredith 
Belbin's research as 

being effective in order to 
facilitate team progress.
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they
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Plant (PL)

Plants should be asked to offer solutions and 
ideas.

Look out for statements such as:

• Just an idea…
• I know this isn’t what we normally do but
• Thinking how we could solve this in a 

particular way
• Is it time to try something new?

Remember that Plants may look distracted or 
disengaged but they are probably just 
thinking…
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Monitor Evaluator (ME)

Monitor Evaluators should be asked their 
opinion and to give impartial judgement.

Look out for statements such as:

• Can I just say what I think makes sense in 
this case?

• The most logical of these ideas…
• Let’s not be too judgemental. We need to 

look at this impartially
• I have analysed the figures and…

Remember, MEs aren’t the most talkative or 
engaged with team discussions. They can easily 
be overlooked. Ignore their contribution at your 
peril and give them time.
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Specialist (SP)

Specialists can look up information and offer 
facts

Look out for statements such as:

• I am happy to learn more about this so we 
can…

• I will look it up and research it further
• I will bring the information that is needed
• We must take a more professional stance

When SPs get on to their area of expertise, 
they can get carried away. You don’t want to 
lose the rest of the team. Request the 
information be sent separately or posted on 
the chat.
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Implementer (IMP)

Implementers can be asked to ensure that 
the proposals being discussed are carried 
out.

Look out for statements such as:

• Looking at the practical side of doing 
this…

• I will get this out tomorrow if you like
• Has anyone done it yet?
• What about the timing?

Highly organised and hardworking, the IMP 
may show signs of being disengaged if there 
is all talk and no action. 
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Completer Finisher (CF)

Completer Finishers should be the first 
to point out any detail that is wrong

Look out for statements such as:

• I have looked at the figures and…
• I guess the success is in the detail
• Who has reviewed it?
• We could improve the way we…

May become overloaded with requests 
‘to check’.  Reluctant to delegate and 
prone to anxiety – not always actively 
listening.



www.belbin.com | © BELBIN 2023

Shaper (SH)

Shapers should be asked to ensure the 
meeting doesn’t get hijacked.

Look out for statements such as:

• I think the meeting is losing direction. 
Could we focus on…

• I think we need to speed up progress here
• If we all could agree to do some extra 

work on…
• Let’s get started

May look frustrated when the meeting 
doesn’t keep to a fast pace. Don’t try and 
merge work meetings and social catch-ups!
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Resource Investigator (RI)

Resource Investigators can be asked to 
explore possibilities and opportunities

Look out for statements such as:

• Shall I find out where we can…?
• I will contact them
• Can I tell you what I have discovered?
• I’m really enthused about that – there are 

real opportunities to be had.

Bored easily, RIs may look a little distracted or 
look like they may be on their phone/another 
screen. Make sure they know when and why 
their contribution is needed.
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Teamworker (TW)

Teamworkers can ensure that the humour of 
the meeting and the sense of togetherness is 
preserved.

Look out for statements such as:

• Carol has not finished what she wanted to 
say

• That was really useful. Thank you.
• Both are good points
• If nobody is keen to take that on, I can do it.

TWs act as the barometer of the team. Make 
sure they don’t volunteer to do too much / get 
taken advantage of.
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Co-ordinator (CO)

Co-ordinators should be the ones chairing the 
meetings – asking others to contribute at 
appropriate times.

Look out for statements such as:

• The purpose of the meeting today is…
• Let’s go round the room and introduce 

ourselves
• Could I bring in John at this point
• Thank you for that – it was a useful point.

Our studies showed that those with high CO 
showed the highest engagement levels of any 
Team Role in our study. 
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