
Spotlight on High-Performing Teams

Teams are the foundation of high-performance 
organizations. As our gurus say, try as you might, you 
can’t get to high performance without them.

Boyett. J. H. & Boyett, J. T.(1998)

What is Different about a ‘High-Performing Team’? 

If a team is defined as a group of individuals who work together to achieve a common objective, what is a ‘high-
performing team’? High-performing teams are produced through the work of exceptional leaders. Not only do 
great leaders inspire followers who will go the extra mile, they attract great talent. This in turn builds confidence, 
commitment and success which is self-reinforcing and addictive.  To also build a high-performance team, you 
need to be a high-performance leader.

Establishing a High-Performance Team

Stagel, K. et al (2007) propose ten ‘rules’ for establishing a higher-performing team:

In today’s world, a number of people put together simply to carry out an activity do not necessarily 
qualify as a team. There are other elements required, such as having a shared vision, personal 
relationships, co-creation and, as an emerging trend, a sense of community, collaboration and 

belonging. 

Abib-Pech (2013)

Rule

1. Define and create interdependencies 6. Allow team members to challenge the status quo

2. Establish goals 7. Learn how to identify and attract talent

3. Determine how the team will make decisions 8. Use team based reward systems

4. Provide clear and constant feedback 9. Create a learning environment

5. Keep team membership stable 10. Focus on a collective Mission
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Leading a High-Performance Team

Folkman (2016) writes that a collaborative leader begins with a shared vision or understanding of what needs to 
be done. This vision is the starting point and it is shared and repeatedly championed by the leader so that the team 
have a clear picture of the direction of travel. Next, the collaborative leader will build trust by appropriate and timely 
sharing of themselves, their experiences and dreams. People who are trusted as leaders will inspire people to go 
the extra mile.

Friction in teams is inevitable. Leaders who have well-developed interpersonal skills reduce the potential for time-
wasting conflicts by reading people, spotting those who might work well together. Conversely, they may resolve or 
anticipate conflict. By keeping relationships in the team “clean” a team will perform better.

As a leader of a high-performance team you need to set goals which stretch people beyond what they thought 
they could do, but you must have the confidence and competence to scaffold their experience so that they 
succeed and don’t experience damaging failure which causes loss of confidence and freezing.

Your personal brand should be trusted. People need to be proud to work with you.  Folkman (2016) identifies 
three dimensions of trust: you must be worth of respect and preferably likable, you need to be able to roll up your 
sleeves and work alongside your team to solve problems, and you must be a paragon of consistency in the way 
you treat team members.

Team leaders inspire more 
than they drive

Team leaders resolve 
conflicts and increase 

cooperation

Team leaders set stretch 
goals

Team leaders communicate, 
communicate the vision and 

direction

Team leaders are trusted

Dimensions That Deliver High Performance (Folkman, 2016)


